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Introduction

In an increasingly interconnected world, achieving sustainable peace requires collaboration
across diverse sectors and stakeholders. The partnership between the military and Work and
Organizational Psychology (WOP) is a testament to the transformative power of applied
psychological science in high-stakes environments. Rooted in a shared goal of optimising
human potential, this collaboration has historically driven advancements in areas such as
personnel selection, leadership development, team dynamics and resilience building. From the
early use of psychological assessments (to measure cognitive abilities & mental acuity) during
World War I (Nwafor et al., 2014) to modern innovations like cognitive load management
(Sweller’s Cognitive Load Theory; Sweller, 1988) and stress monitoring (such as, the
development of military stress scales for the Military Occupational Stress Response Scale
(MOSRS; Wu et al., 2023), the military’s unique demands have continually shaped and
expanded the scope of WOP. Today, this partnership not only enhances mission readiness and
soldier well-being but also generates insights that benefit civilian organizations, demonstrating
the far-reaching impact of this critical alliance.

EAWOP 2025

In our EAWOP Congress symposium “How to work together for sustainable peace” on
Thursday 22 May 2025 in Prague, the stakes could not be higher. We formed European Military
and Organizational Psychology (EMOP) during EAWOP’s Congress in Katowice in 2023 to
bring together researchers and practitioners who sought to foster stronger collaboration
between WOP and the military. We aspire for our discussions to inspire greater interest among
WOP psychologists in the military domain. In the coming years, the scope and role of the
military will inevitably expand due to increased international tensions. The military will face
several new challenges, such as integrating and training large numbers of personnel, working
with new weapon systems (e.g., drones), cyber warfare and hybrid operations.

These developments beg the question: what role can WOP play in addressing these challenges
and opportunities within this context? Conversely, these developments also raise new
questions for WOP. For instance, how can the mental health of soldiers and military leaders be
safeguarded in this new era? A more coordinated and concerted effort as professions is
essential to effectively address these challenges.

A Chair’s call to action

As the Symposium Chair, Prof. Martin Euwema will encourage people to realise it is time to
act and will ask us to reflect on what we can do to make a difference. How do we help make
security and military investments effective and efficient, and more so: how can these services
be aligned with the values we stand for in Europe? How to support security services in massive
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transitions? How to help Ukraine, both the armed and civil society, during war time and
reconstruction, to remain resilient? How to further develop, apply and transfer our knowledge
in cooperation with these services? How to prevent malpractice, discrimination and work
towards inclusive organizations? We have more questions than answers, however, to act we do
need to assess, share and integrate our knowledge, using EMOP as the platform.

Our symposium will be divided into four papers and there will be opportunities for specific and
general discussions. To whet your appetite here is a precis of those papers.

Leadership

Ingrid Covington will share insights from her research with high-ranking leaders who operate
in environments defined by volatility, complexity and constant change. These leaders must
navigate dynamic landscapes shaped by economic fluctuations, technological disruptions, and
evolving regulations, all while maintaining organizational stability and growth. These
conditions demand swift decision-making under uncertainty, often with incomplete
information, where every choice can have far-reaching consequences. Additionally, leaders
face the challenge of aligning diverse teams, fostering collaboration amidst competing
priorities, and preparing their organizations for an unpredictable future. Balancing strategic
responsibilities with interpersonal adaptability is essential to inspire trust and guide their
teams through turbulent times.

Harnessing mental energy

Professor Wilmar Schaufeli will reveal how mental energy is a crucial factor for success and
well-being in any profession, including the military. This activating force can range from
abundant, as seen in job engagement, to virtually absent, as in cases of burnout. He will explore
the key drivers of mental energy, its measurement within the military and interventions to
prevent stress and burnout.

Together with the Dutch armed forces, an online self-report tool was developed based on the
Job-Demands-Resources (JD-R) model (Demerouti et al., 2001) to identify critical factors
driving mental energy in soldiers. This tool offers actionable insights for commanders to
optimise their teams’ well-being and effectiveness. Additionally, the tool can also be used to
recognise warning signs that are vital to prevent mental health issues. More specifically, it
enables the user to differentiate between stress, temporary crises (overstrain), severe burnout,
mood disorder and Post-Traumatic Stress Disorder (PTSD); with each condition needing a
different approach. A four-step intervention framework is proposed for the military, which
emphasises the importance of proactive measures to sustain resilience and operational
effectiveness in military personnel.
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Leveraging industry insights: Building unified, skill-based capabilities for the
European Armed Forces

Alan Bourne will highlight the evolving geopolitical situation relating to the war in Ukraine and
wider European security that is driving a heightened need for effectiveness and cohesion across
Alliance militaries in Europe. To achieve this, as well as a rapidly increasing Europe-wide
investment in defence equipment, it is also vital to ensure optimal capability from a workforce
perspective. However legacy approaches to hiring and managing talent risk leaving
contributing nations lacking the organizational capacity, pace and agility to respond to these
threats as effectively as they should. There is a need for coherent strategy across the European
armed forces to ensure interoperability not only in equipment terms, but also in people terms
through the strategic understanding of skills, capability and development needed to deliver the
full readiness of forces and agility required. What we can learn from the latest technological
developments and learnings in skills-based talent management from wider industry, will be
explored.

Reintegration reboot: How organizational support boosts military well-being

Vita Glorieux will discuss the essential requirement to build a sustainable and resilient armed
force. As the world becomes more unpredictable, military personnel are increasingly going to
be utilised through deployment and reintegration. While much attention is given to
preparation and deployment, the professional reintegration process remains underexplored,
leaving organizations with limited guidance on how to effectively support returning personnel.
Without adequate support, military personnel face higher risks of burnout, disengagement and
turnover, which can undermine both individual well-being and organizational effectiveness.

A study will be reported that extends Organizational Support Theory (OST; Eisenberger et al.,
1986) by examining how organizational support, colleague and supervisor support collectively
shape reintegration experiences. These findings not only offer evidence-based guidance for
military organizations but also provide practical insights for companies employing reservists
or civilians returning from high-intensity assignments. Strengthening reintegration support is
crucial not only for individual well-being but also for ensuring long-term operational readiness
and workforce sustainability in demanding environments.

In addressing these challenges, a unified and strategic effort within our profession is vital. By
leveraging the insights and contributions of WOP, we can drive meaningful change in this
context. Let this serve as a call to action for further collaboration, research, and innovation,
ensuring our collective expertise makes a lasting impact.
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Concluding remarks

Come and find us at the symposium or around the fringes of the congress if you would like to
find out more. Members of EMOP will meet directly after the symposium and we would love
you to join us. Contact Ingrid Covington ingridkcovington@gmail.com for more information.
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